
Tuesday, 12 July 2022,  Time: 2:30 pm – 3:30 pm 

Topic : Problem Discovery in Healthcare Sector 

Google Meet joining info 

Video call link:https://meet.google.com/ooz-aqaj-fgp 

 

Minutes of the meeting: 

Priority of the hour is to go step by step, will have to start with problem identification 
first, then onto problem solving  

Possible problem areas: 

1. Diagnosis  
2. Rare diseases 
3. Hospital infrastructure  
4. Hospital staffing 
5. Doctors 
6. Finance 
7. Patient issues 
8. Doctor to patient ratio 

 
 Global situation with regard to doctor visits 
 Inhibitors of enhanced medical services  
 Issues dealing with the storage and safety of patient data 
 Deaths due to Non-communicable Diseases 
 Possible ideas for new problem assessment  
 Assigning of tasks to teams, planningor next assignment in a week's time. 

 

 



 

 

 

 

 

 

 



 

 

 

 


